A Future for United Church Ministry in the Fraser Valley

LEADERSHIP SURVEY
Compilation of Responses
1.   IDENTIFICATION

1.1  
I am participating in this survey as (please “X” all that may apply to you):

	            XXXXXXXXXXXXXXX  a Chairperson of a Congregation Board
            XXXXXXXXXXX  a member of Fraser Presbytery

            XXXXXXXXXXXX  a person in PAMinistry within Fraser Presbytery
            XXXXXX  other   
                                      paid music leader x 2, retired minister, committee member, 
                                      board member x 2


	


1.2 How long have you been actively involved in a leadership role in the United Church?

XXXXXXXXXX  < 5     
XXXXXXXXXX  5-15    
XXXXXXXXXXXXXXXXXX  > 15
1.3 To what extent do you consider yourself to be aware of and informed about church matters on a Presbytery-wide basis?
XX  very much, in relation to my particular field of interest

XXXXXXXXXXXXXX  very much, in a general way
XXXXXXXXXXXXX  moderately well




XXXXXXX  very little




____  not at all

2.   CONGREGATION
2.1 Does your home Congregation have a Mission Statement?  If so, what is it?
	· A worshipping, caring congregation growing spiritually. (Hope)
· Uphold the Holy, Be Upheld. (Royal Heights)
· The Mission of Gladwin Heights United Church, a dynamic and inclusive community of the UCC, is to grow spiritually and proclaim Christian faith through worship and service. (Gladwin Heights)
· None (Mt Shannon)
· Christ alive – Church alive.  In the name of Jesus Christ, we provide family oriented, small church ministry, accessible to all in our community; … to provide an island of stability and community, where the changing neighbourhood around us can continue to find quality fellowship. (Sunnyside)

· We provide opportunities to celebrate God’s presence, to serve, and to grow together.  In so doing, we foster an atmosphere encouraging fellowship and spiritual growth leading to being a caring Christian community. (Chilliwack)
· As a faith family in community with Jesus Christ, we seek to help people find fullness of life, by experiencing God’s healing love and empowering presence in our lives. (Cloverdale)

· Guided by the Holy Spirit, we are called together by Jesus: to worship God; to grow as disciples of Christ; to serve the world and each other; and to offer hospitality and welcome to all. (Langley)

· In 2006, the congregation developed a new 5-point statement of “Values and Beliefs”:  As Disciples of Jesus Christ: 1. Our Covenant with God is to serve, include, and engage our community and the World; 2. God gives us the grace to love one another. We respond by intentionally organizing our faith community to care and support each other; 3. The Love of God compels us to seek justice, show mercy, and share ourselves with suffering people; 4. Our worship belongs to and actively engages the gathered people with inspiring music and prayer. Inspired by the Holy Spirit, through Jesus Christ our worship is directed towards God; 5. We are in the Kingdom of God. We are becoming and creating God’s Community. (Crescent)
· Life Rooted in Faith: Nurturing, Growing, Serving, Celebrating! (St J Strawberry Hill)
· We believe that God calls us to grow in faith through worship, study and prayer; to grow as Christians in service and in caring fellowship with one another; to spread God’s love beyond our congregation and work for peace and justice; to encourage participation and commitment in order to further the work of God. (Aldergrove)

· By the grace of God, in obedience to Jesus Christ and guided by the Holy Spirit, we will worship God, grow as Christians, and serve our community. (Mt Lehman)
· We are a friendly, fun-loving, and caring community of believers and seekers striving for a balance between traditional worship and progressive openness, who experience the Spirit of God by reaching out to the world and by celebrating through music, spiritual growth and the bond between our churches. (Agassiz)
· We are called to be an encouraging and compassionate faith community committed to sharing with all a joyful and Christ-like spirituality. (Trinity Abbotsford)
· We strive to be an open, loving, and supportive community of faith with a contemporary voice, seeking justice in a changing world, and spreading the good news of Jesus Christ by word, education and action. (Sharon)
· We, as community of faith, led by the Spirit of God, are called to:

· be nurtured spiritually through worship and study;

· encourage and support one another in our shared ministry of Jesus Christ

· Invite and welcome others to join us on our faith journey;

· be inclusive and caring to all in our church family;

· be ecumenical and just in our thinking, living and actions;

· be faithful to the basic principles of the UCC;

· nurture, support, and help build strong, diverse families in our community (Bethany Newton)
· We will serve and send the good news of Jesus Christ to the Japanese Communities in the Fraser Valley. (FV Japanese)
· Our mission is to be a vibrant Christian Centre: We will get modern in this world. The sound of our message and music will be strong. Our church will be seen as a “cannot miss” place to meet. We will be a caring congregation. We will listen more and help more. We will be disciples of Christ. We will exemplify Christianity, we will be dedicated; we will practice good stewardship and learn Bible teachings. We will address global concerns. We will grow bigger and fill our church with people of all ages. We will do this by reaching out, and by having a large active Sunday School. We will have a full time Minister. We will have a well maintained building. (Webster)
· We declare Jesus Christ as our personal Lord and Saviour; we acknowledge the baptism and the uniting of ourselves and Christ that we may be made like Him; our purpose is to share the gospel of Jesus Christ to those who come to worship and to learn the teachings of Christ; many types of teachings are used including Christian education to child and adult alike, along with music and fellowship. (Whonnock)
· We are a Community who come together in Christ's name, to learn about our unique relationship with God, and to foster that relationship as a Church, as a congregation, and as individuals.  We seek to live the life exemplified by our Lord Jesus Christ, in an atmosphere of acceptance and understanding, through participation in worship, fellowship, stewardship, outreach, Christian education and pastoral care.  With opportunities for self-discovery, through expression of our gifts and talents, toward our vision of a caring, serving Christian community. (St Andrew)
· Our Mission is to assist people of the Semiahmoo Peninsula in living a full Christian life by providing innovative programs and a place where people of all ages including young families, build their lives on Christian values and all participate together in a friendly, supportive, worshipping and serving community. (First WR)
· To proclaim God loves the world; To learn to love others like ourselves. To spread God's love among families and friends so that we can renew our lives and spirit through the teaching of Jesus Christ.  To corporate the cultures of Taiwanese and Canadian to achieve better sharing of the Gospel. To introduce our ever present God to people from various religious background/belief and context. (Amazing Grace)
· It is our mission to create a caring Christian community, comfortable with God and with each other.  Creating means that we are a young church, open to each person’s creativity and to the energy that comes as, alone and together, we explore our part in God’s work of “mending the world”.  Caring community means that we foster respectful and meaningful relationships among people of different generations; we welcome diversity; we express in practical ways our love and concern for God’s creation and for our neighbours.  Christian means that we are in a living relationship with God through Jesus Christ as individuals and as a body.  Comfortable with God means that our faith is based in gratitude for the abundance and beauty of God’s creation, in trust in God’s love and compassion as revealed to us in Jesus, and in the joyful discovery of a community gathered by the Holy Spirit. (Jubilee)


	


2.2 What characteristics or actions expressed by your home Congregation strengthen its ability to seek to fulfil its Mission?  
	· They rally round a member who is ill or in crisis.

· Being a community-oriented church.
· Apart from Sunday worship and an adult education programme, I don’t see much. 
· Strong musical connection.

· Ongoing attempts to be welcoming and inclusive.
· Being financially sound.

· Strong youth community and music department. Dedicated group of individuals working toward common goals. Large group of congregants that have been involved in The Education for Ministry program.
· Active committees and groups in most areas to serve and assist growing community.

· Strong interest in outreach – local and int’l – 10+ yrs. support of Tierra Nueva, in El Salvador.  Ongoing adult faith education.  Active Sunday School program.  Attempts to raise awareness of church activities and engage our surrounding neighbourhood.  Active congregational care and visiting ministry.  

· Participation in community events (farmers market, annual car show).

· Strong musical leadership; good sense of fellowship.
· To have members active in the Church life and through committees- participating.
· Many outreach activities, use different types of worship services, bible study, work with other faith communities.
· High degree of involvement beyond church attendance.  I (with a volunteer from the congregation) are working on a “narrative budget” descriptor of our congregation to show the variety and estimate of time spent by staff and volunteers in support of this church.  I would like to share this with you when it is complete.
· Leadership teams for most ministries in the church.
· We have an Emerging Spirit-Living Team which is seeking ways to engage the UCC Emerging Spirit campaign, as well as consider new ways to grow.  We (this group) have spent considerable time on understanding and practising being a truly welcoming church.  This group struggles with the results of the Environics Pilot project, but are now engaging ecological/environmental possibilities for mission.
· Welcoming; supportive of old and new members/adherents, clergy, and community.
· Competent lay & ordained leadership; deepening trust in God's longstanding faithfulness to this congregation; enough willingness to move from a "family" or "clan" church toward a more mature sense of community in Christ.
· Growing tolerance for risk, increased shared language around systems dynamics, consistently strong lay leadership (for the most part), deepening of spiritual life of members.
· Church as caring family - majors on Hospitality; Efforts for tangible community service; Renewed focus on worship and praise.
· Involved in community ministry/ wide interest and talents in small groups.
· We are a friendly church community open to all people.   Modern building which was built in 1998 and is fully accessible and is used by a wide variety of community organizations.  We offer/rent space to an addiction recovery group, Seventh Day Adventist, Full time Pre-school, Community choir, private functions, Music recitals;  We conduct marriage counselling, grief counselling, 5th Step counselling;  We serve meals at the Front Room ministry for the homeless once a month, have a food cupboard to give out food, support Stepping Stones a ministry in Surrey for single moms; we hold adult Bible study and faith study classes such as Disciple, Beginnings, Reading the Bible Again for the First Time;  Although we are not an official “Affirming” congregation we are an affirming congregation by action and have gay members in our worshipping community as well as members who have children who are gay and transgendered and we are open to conducting same sex marriages.
· Advertise our presence in the wider community through local newspapers and door to door flyers and post cards.
· We are a very caring, nurturing faith community.  Coffee time after the Sunday service is always well attended;  “quick lunches” on the third Sunday is also a popular event.  Various Bible study sessions are offered in the Fall and Spring, and we brighten our worship with extra instruments and a Praise team.
· A recognized need to become more purpose-driven.
· Small congregation, know each other, deeply spiritual.
· Those attending are very supportive.
· We are open: everyone is welcome regardless of race, religion, or sexual orientation; We are all loving members of the church family; We are supportive through the Pastoral Care Committee; Spreading the good news through word: ads in local papers, education: giving financial support for all educational opportunities, action: Christmas hampers, homeless lunches, First United donations, local school breakfast program.
· We have kept Japanese speaking worship services and have had special events for Japanese communities several times a year. 
· Decreasing of new immigrants from Japan, diversified needs of Japanese communities, and the severe generation gap.
· We challenge ourselves in our M&S commitment and reach it. We do outreach in the community in feeding and clothing programs. We try to be inclusive in all our activities. We have regular Bible study group and many discussion “coffee houses” where others in the community are welcome. I think we are better at sharing in witness in our actions rather than verbal in the Langley community. We try to be in touch with new ideas in worship (More Voices) and less formality in service.
· We are a caring Christian congregation.
· Healthy relationships & communication, willingness to make room for difference, commitment to ongoing dialogue about what it means to ‘be the church’ in this time and place, leaders who are learning & growing.
· Outreach – Pleasant Hours for the Elderly and Shut-ins; Nicomekl Elementary School Breakfast Program. Feeding Ministry for the homeless. Adopt a Street program. Refugee Program shared with a group of churches. Christmas Hampers – Provide 25 Hampers each Christmas for the needy. Langley Lodge Services (Seniors Home).
· My experience is that Sharon UC is a welcoming, loving and supportive congregation, and lives out its mission statement.  We participate in several community outreach programmes and congregants are also very active in the community.  We have a strong and committed spiritual leadership.  We have a facility that has the space and flexibility to accommodate a variety of initiatives.
· Our Sunday worship, the choir, fellowship after the service (“cup and conversation”), a monthly pot luck after church, a garage sale, a plant sale and a Christmas bazaar, monthly Tea with the Minister.
· good staffing complement and expertise; creative and leading edge programs such as Parish Nurse, Youth Outreach Program, and Extreme Weather Shelter.
· Celebrate God’s presence through our culture and stories.
· I was invited to attend Bible Study and found this congregation to be very open, welcoming, and supportive.
· My experience of our congregation is that we are a warm and welcoming community; that newcomers feel welcome in our midst.  I think that by offering everyone opportunity to participate in discussions about policy changes and planning for the future, we strengthen our ability to fulfill our Mission.
· The Jubilee community is hospitable.  Newcomers tell us that they quickly feel welcome and we are deliberate about finding ways for people to connect with others at whatever level is comfortable.  For some this is simply coming to worship; others will participate in larger group events like suppers.  We have several small groups that meet for spiritual growth and friendship and we regularly invite people to take part. About 15 adults are participating in these groups.  The households on our mailing list are about 1/3 families with children and teens; 1/3 middle aged empty nesters (40-69); 1/3 people aged 70 or more.  We have about 25 children registered in our Sunday school and youth group.  The older members of the congregation lead the way in welcoming children and in their readiness to accept people as they are.  Cautiously at first and then gladly they have welcomed a lesbian couple and the couple’s children are an integral part of the congregation.  One woman embroiders each child’s name on a blanket used for the children’s story time in worship.  Parents with babies and toddlers are encouraged to stay in the worship space with them in a corner with soft toys and books, and for the most part the elders don’t complain of noise or distraction.  Summer worship services are generally planned around activities that will interest the children; for the most part this is appreciated by others in the congregation.  The congregation organizes itself around the gifts and the interests of its people as much as possible.  From time to time we do an “Energy Audit” to see if there are activities or events that should be stopped, or if there are emerging areas where people are ready to invest themselves.  Persistence of a sense of call:  almost every year for the first five years, people from neighbouring churches, Presbytery or Conference would suggest that the mission should be abandoned.  It wasn’t growing fast enough, there wasn’t the growth in the Willoughby area, $10-$20,000 a year in grants from the wider church was too much money.  The response of the 20 households who were the core group in the first five years was that they were sure the growth would come, that God had called them together and hadn’t finished with Jubilee yet.  Last year in a time of discouragement, we asked the question ourselves and again the same answer came.  Now the Willoughby area is growing rapidly, there’s a young basically healthy congregation in place with land and finances for a building.
· Broad support for fund-raisers.
· A keen educator and a fully functional building and an active UCW.


	


2.3 What characteristics or actions prevent or undermine your home Congregation’s effectiveness in seeking to fulfil its Mission?
	· Lack of funds and people resources.
· Lack of funds or people.
· Dwindling numbers, elderly congregants.

· A culture of some to cling to certain traditions along with unwillingness to explore new approaches. 

· Stretched staff and volunteer resources.  Limited financial resources.  Aging congregational population, with fewer new members taking active roles.

· From my perspective, the stated vision is not consistent with the actual vision and purpose of the congregation.

· Huge amount of inertia, plus a fear of losing identity in being all things to all people.  Many in the congregation would say they were spiritual, but would not see themselves as sharing a “joyful and Christ-like spirituality”.
· Age of members (mostly seniors).

· Congregation too small to work toward a full-scale band.

· General Council decisions conflicting with Christian church policy.

· Decreasing congregation places additional pressures on volunteers including Church Council members.
· Lack of younger members and no new members.  Very elderly congregation.
· Not having enough members participate, our numbers are diminishing and the smaller numbers are feeling “tired, worn out”.
· Worry about paying the bills first before stepping into new mission areas.
· Some areas in the church (outreach) have strong leadership but no back-up or secondary leadership.
· Reluctance to promote ourselves (evangelism).
· I have been on medical leave (half time) since November 2007.  I am attempting to return to full time work gradually, but am struggling with the churches implicit assumption that full time work is greater than 40 h/wk.  I do not think we have come to terms with this – the call form (job description) gave portion of time on each significant area of work but did not indicate hours / week.
· Sometimes too few people able to help with work.
· Fear of conflict - new ideas and possibilities have to be approached so carefully that energy can get sapped before things get off the ground.  As much as there is a deepening trust in God's faithfulness, there is also considerable energy caught up in resisting trying new things for fear of failing.  As anxiety rises, people cling to the familiar -- which too often is not God -- and find their comfort in the same-ness characteristic of a clan style community.  This uncovers a fear of bumping into each other in conflict.  This is tough for those of us in leadership, as we seek to honour the trust the congregation puts in us (we listen to their concerns, seek their input, offer opportunities for discussion, etc.) and at the same time seek to not cater to the anxiety that flares up when we face challenges.  During times of anxiety, "preserving our church" seems to move to the forefront and ideas are assessed according to an apparently singular criterion:  "What will this do to us as a congregation?" rather than opening up to consider, "Is God really calling us to do this new thing?"  In leading through these challenges, I see opportunities for growth on the part of the leadership and beyond, so that these characteristics which on the surface seem to undermine our faithful living can also serve as a vehicle that moves us into fuller life.
· Memory of what we call the “arm chair” or “clan church” is strong, with its baggage of conflict avoidance, command & control leadership styles, turf wars, and deep desire to “keep folks happy” – especially clergy & music staff.  It is easy for internal matters to become a distraction from the mission of the church.
· In a nut shell the biggest challenge is trying to maintain its small community atmosphere in the context of impersonal urbanization and gentrification.  In this above context traditional forms of outreach are less successful.
· Small numbers/aging of members and failing health.
· Predominately elderly, lack of a significant younger demographic, Not enough volunteers to do the work and thus there is burnout, Financial shortfall; No financial reserves and the finances are a major concern.
· An aging church population and Money.  Our cash flow situation is quite serious, and we struggle to meet all financial obligations monthly.
· Busyness of congregants’ work place and everyday life.
· We can only afford a part-time minister, so time for bible-study, program, is an issue.
· Different priorities identified by different groups.
· The age of the congregation.
· I think many of us (including myself) are very hesitant in speaking about our faith in the larger community other than to say “I attend Sharon United in Murrayville. Paying off a mortgage perhaps inhibits us doing more outreach but folks respond generously when there is a need.
· Our congregation is ageing with few active members. Many have medical concerns.
· Aging leadership, missing generations, ‘lost generation’ (not nurtured well spiritually), culture of busyness.
· Aging Congregation.
· We currently are paying off a mortgage required to build a new sanctuary.  This makes it difficult to pay for a second staff person to develop Family, Youth and Children Ministries.  Our congregation is “aging” but still offering very strong lay leadership, but we are concerned about who will fill these roles in the coming years. Often lay leaders are fulfilling multiple positions.
· We are an aging congregation, and there is little involvement with the younger generations, which makes us not very attractive for young people.
· Conservative element of some members; fear of change by some members; bulk of attending membership over 65 years of age with lots of ideas but not enough energy.
· Lack of United Church resources in Mandarin.
· I fear a lack of diversity may be an impediment. This is not a characteristic of the congregation, but rather of the neighbourhood from which it is drawn – a person who recently moved to this area from Toronto mentioned how WASP it was. I also fear that, in general, neighbourhoods (and other groupings, not to mention individuals and nuclear families) are more inward looking and tending to “keep to like”. It may be a trend this congregation cannot influence.
· I think a lack of commitment makes it difficult to fulfill the Mission at times.  It often seems that only a few people are prepared/able to make commitment either of time or financial support.
· This is a small congregation with between 40 and 50 people in worship most Sundays during the school year.  It is difficult for people who simply want to come to church and not take on responsibilities for some aspect of the church’s life.  The busy lifestyles of young suburban families mean that participating in the community life of the church has to be a very deliberate choice.  The emphasis on gifts and spiritual growth has strengthened people’s spiritual lives, and contributes to leadership development.  However, finding people ready to take charge of the administration/management aspects of church life is difficult. This is partly due to the small size of the group, partly to anxiety about finances and feeling overwhelmed by the challenges around us.  This is a young slow growing congregation; it has taken 10 years to develop a core group of 40 regular participants in worship.  A willingness to make do with duct tape and binder twine was characteristic of the founding generation of leaders.  That approach no longer works.



	


2.4 What do you see as the most significant challenges or difficulties facing your home Congregation in the next 5 years or so?

	· An aging congregation.
· Dealing with the “Let go” process as we amalgamate with another congregation.
· Declining membership, aging building, need for major repairs.
· Survival.

· Diminishing attendance and no concrete plans to address it; high pastoral care load; extreme shortage of leadership resources and commitment.

· An aging, albeit committed, congregation with new comers short on time.
· Put it this way:  there is the only one person of leadership in the congregation - the Official Board hasn't had a Chair for almost 18 months and the chair of the Board of Stewards resigned in September, and no one has stepped forward.
· Aging congregation reflecting our inability to attract members.

· Our deficit, number of people volunteering to participate in work related to our church. Our seniors are getting older and cannot do as much; our younger people are busy with their personal lives.
· Church renovations desperately needed – additional funds of $1M required to complete. Unable to raise monies through outside financing at this time.
· Developing a youth-oriented congregation.

· Maintaining a ‘youth presence’ in our church of old people.

· This is our Vision Statement: In the next 5 years we will have 200 individuals actively participating in Christian Education and Christian Service, while nurturing the sustaining core of this church.  We are more than half way through this vision period.  In assessment to date we have always been ahead of schedule towards the goal.  As minister I see it as my role (with regard to vision) to “hold the vision” in their (the congregations) view without hammering them over the head with it.  Our congregation in the time I have been there (I am beginning my 7th year) has been ministry and learning focused in concert with our mission and vision.  In the last year there has been a huge focus on fund raising fund ($25,000) to renovate our kitchen.  I feel this has diluted our focus on ministry and learning.  Some key members in congregation have reduced their participation in the church due to their disagreement with this “building” focus.  I do not think this is a major issue, but it is a source of conflict (not overt).  For myself I am weathering this year giving some (but not strong) support to this effort waiting till we can get back to our mission stated goals.  Though we are younger than many UCC congregations in average age, our Sunday School seems to be shrinking.
· Financial/aging population/need to attract children on regular basis.
· Limited financial resources of congregants.
· Breaking out of the mould of "this is what church is supposed to look like" and being able to outpour God's love in more creative, relevant ways.
· Our amalgamation plans & process will raise up all the simmering underlying conflicts and control issues.
· Aging congregation and maintaining/nurturing younger families.
· Aging of members and not recruiting new members.
· Getting the financial situation balanced. The congregation has struggled for many years with a large debt and the servicing of that debt has held it back. 
· The building use to outside renters is heavy and thus we have little free time to get access to the building for our own programs. We are in many ways a landlord first and a church second.
· Attracting the younger folks that Emerging Spirit is reaching out to; Moving beyond survival to thriving ministry.
· Balancing the budget and attracting younger families to the fold.
· Becoming relevant to community and world issues.
· Bringing in new members, losing many elderly people.
· Finances and congregational growth.
· Large mortgage, declining attendance/givings, aging members.
· Aging of the members and a financial problem.
· Creating an environment that will attract young families. A major difficulty is our ageing community.
· Our challenge is a lack of people. We have a small church. Families that live surround our church are busy taking their kids to sports on Sunday and shopping, getting ready for the next week. Some are two income families with one spouse working on the weekends while the other supervises the children.
· Aging leadership.
· Large mortgage, Declining attendance, Young people busy with outside activities, Lack of parental commitment.
· Providing meaningful spiritual programs for younger families.
· The absence of the younger generations, a dwindling membership, financial problems due to a huge property in dire need of repair.
· To have an impact on the younger families living/moving into our area; to maintain/grow the monetary donations; to have membership with time and energy to volunteer.
· Financial weakness relatively in the new immigrant church.
· This particular congregation’s age range is shifted very far to the right of the bell curve. It is possible that its demise will be evident in 5-10 years.
· Many of the older members of our congregation are the most active supporters of programmes, both with their time and their financial support.  When they are gone, I’m not sure we will have the resources to continue in the same way.
· Financial stewardship: we have been receiving Mission Support Grants for most of the last 10 years of between $10 and $20,000.  Giving has gone up as much as 10 and 20% in recent years, but we are still raise about 2/3 of our annual budget.  Need for a visible church home: we have met for 10 years in a school gym.  We live in an area where people are used to having beauty and high quality in their homes, and the gym doesn’t offer either of those.   We are noticing a longing for a place of our own, a focal point for church identity and activity in service to the surrounding community.  We notice the amount of energy required each week to set up and take down everything for worship. We have now sold a 2 acre property in exchange for a ½ acre lot and $1.3 million with which to build.  Meeting next week with a financial planner, to develop a comprehensive plan for both the building and a strong focus on ministry for growth.  Fatigue: some of us have been working at this for 10 years.  The first five years were a time of developing co-operative relationships with neighbouring United Churches; the next five were more around developing and clarifying a sense of identity and mission, a stronger sense of community and spiritual depth.  Lack of comprehension and support at the Conference level:  the annual grant application process is frustrating.  For the last five years at least, we have prepared proposals that lay out the need for a multi-year significant investment from the wider church.  Funds were not available in the Mission Through Finance committee of Conference; now some funds are there, but Jubilee no longer is considered “new” ministry.  There is no other source of funding for new church development than the Mission Support Grants.  There is a loan program for buildings, but not for investment in ministry for outreach, spiritual growth and leadership development.  Presbytery has been continually supportive of grant requests, but unable in recent years to provide much beyond moral support.  Presbyters have been stretched already in responding to pastoral relations work and in facing challenging times in their own home churches.
· Decline in young families attending.



	


2.5 What do you see as the most significant opportunities emerging for your home Congregation in the next 5 years or so?

	· A chance to integrate their faith into the community needs.
· Opportunities is to complete the Amalgamation process and have a stronger, more active church body, with more energy to carry on with God’s work.
· Transportation of seniors to church.

· Become more involved in local community issues; continue to build on drawing young people and young families into our congregation. Working on growing homeless population in our neighbourhood.
· In a general stay on course with our vision.  We are debt free.  There is a large population in Abbotsford who name themselves as UCC in census and Environics data, but do not attend any of the UC in the area.  We have some new programs (alternate worship we call Family Worship Café) but we need to let people know about it.  We have a variety of adult Faith Formation programs – some developed in house, some taken from UCC and published program material.
· Unable to identify a growth opportunity.
· Better communication with other local United churches.

· Many retired newcomers coming into area – need to attract them.
· Younger people with families starting to come and take interest; parent support group starting as outreach.
· We are currently undertaking an amalgamation with a neighbouring UC and we are coming to a point of being able to make some conscious decisions about priorities into the future.
· If the leaders can hold steady, non-anxiously, we can actually gain ground in terms of becoming a church where folks’ spiritual gifts are welcomed and released into the community, where folks of all ages are mentored in the faith, and where a powerful difference can be made in the world by mature Christians.
· Our asset is being a place of genuine Christian community in an increasingly depersonalized culture.   We see new housing development & population growth giving possible opportunity for outreach.
· Growing retirement community/ new housing developments (Ag)
· We are situated within one of the fastest growing regions in Canada. Currently over 800 people a month are moving into the Surrey area.  Further to this in the immediate area town house and single-family homes are currently under construction.  Right next door a public elementary school has newly opened. Across the street from this school a major residential development with over 500 homes is completed.  Within a five-minute drive in all directions there is housing construction under way and signs that future housing development will be taking place very soon. 

      In light of this current reality of new development in central Surrey, it is clear that we are ideally located to serve the ministry of the United Church of Canada in this area.  We are located right in the middle of a real estate building boom.  In order to properly serve the United Church there must be adequate funding that enables us to accomplish our goals. Simply surviving and providing mediocre ministry is not acceptable and will not accomplish the end result. The fact is that in order to meet the needs of the new population that is arriving now and will continue to do so in the coming few years, we must move quickly to transition in preparation. This will include upgrades and repairs to the physical plant and development of program. Within the next five years it is anticipated that a 2nd staff position, (Staff associate or order of ministry) will likely have to be added to the current staff compliment.  

When we were in the search process for a new minister in 2005 the congregation was clear that they wanted someone who would bring to this ministry a commitment to stay at least five years and work with the congregation through a time of change, developing a ministry that would be able to serve this community in light of the development and population growth that is taking place. The congregation knows, that if it is going to be viable and meet the needs of the community that is quickly coming, it has to change. That is why we took a great leap of faith and pushed beyond subsistence survival part time ministry and called a full time minister.  Presbytery has recognized this reality and has supported this endeavour.  There is hope that we will succeed in growing into a healthy and vibrant ministry able to serve the UCC within the city of Surrey.

     It is our objective to re-develop our ministry. With this in mind a five year proposed plan in conjunction with BC Conference was formulated in the fall of 2005 and adopted in January 2006. This plan outlines the basic direction and outcomes that the congregation intend to undertake over the next five years.
1. develop a sense of belonging through relationship with God and each other.
2. to glorify God through a variety of worship opportunities. 

3. to provide increased opportunities to nurture spiritual and personal growth

4. to develop an intentional Stewardship Program to encourage our congregational commitment by using our time, talent and money. 
5. To increase our commitment to Marketing/Advertising: 

6. To increase our commitment to Social Justice/Outreach. 
7. Building/Property Enhancement, Maintenance & Upkeep: 

     It is a plan for revitalized ministry and church re-development. It is a plan to grow the congregation. It is a plan to stabilize the congregation’s future and guarantee that the United Church of Canada will have a strong presence and impact on the community that will serve for generations to come. 

     Key to this plan is a financial agreement with BC Conference through the sale of 2.5 acres of land that the congregation hold along with the conference. This land has now been sold and the final transactions are now underway but will not likely conclude until the spring of 2009. Once this happens we will be debt free and have funds available to accomplish essential capital outlay to the building and property that are key to the five year plan. Beyond the capital costs the significant aspects of the Five Year Plan are program and congregational development with an aim to grow the congregation to such a point, that by year four of the plan, we will be ready to hire a second ministry staff person.

· We are located in the midst of a huge building development area.  Townhouses, condos and detached homes are replacing acreages in huge quantities.  The potential for Church growth is HUGE. 
· Becoming inclusive and affirming for people who have felt excluded from other denominations. 
· Our current minister is excellent – ie emphasizes pastoral care and community outreach.
· Area population growth. 
· The local community is growing, we have a new building, there is increasing use of our facilities, we are undergoing a JNAC for young family, youth, and children’s ministry. 
· Re-creating the Japanese communities through to commit the mutual aging problem. 
· We have a JNAC at work; hoping to be finished their work by the end of November. It will be a challenge to present the idea of another staff position to the congregation, which will be the outcome, I’m sure. This will be a significant opportunity if we can finance a youth and young families ministry. 
· We do have significant opportunities in the next 5 years. We have some new blood coming into our church. We have senior lodges, prisons, the Kanaka Enhancement, and the First Nation band as outreach possibilities.
· Becoming a congregation that seeks to discern and is open to the Spirit’s leading. 
· JNAC – Family. Youth and Young adults Ministry; Growing community; Expanded use of our facilities. 
· I can see our space being used by the community for this type of program.  We are also used by Scouts and Girl Guides, Spinners and Weavers, Tai Chi, and AA.  Also if the Young Family/Youth is started, our space would accommodate a variety of activities.  Our new sanctuary could be used for concerts, musicals etc. 
· The help of a trained interim minister who is supposed to find together with us a new vision for our congregation.
· To have an impact on the younger families in our community; to have an impact on the marginalized in our community; we are a community driven organization. 
· Intercultural ministry. 
· Hopefully the Church will continue to attract new congregants (Boomers) who are seeking deeper spiritual meaning in their lives, as well as younger people with families who wish to strengthen their lives and their children’s’ future by following the teachings of Jesus Christ. 
· I think there may be significant opportunities to participate in community outreach.
· The area is developing rapidly.  One elementary school increased its enrolment by 50% this year; the one in our immediate vicinity by 7%.  The church property is located in the “village centre” for Willoughby, with 85,000 people to be living in walking distance from the church in the next 5-10 years.  The “Emerging Spirit” demographic is moving in to the high density housing, along with a significant number of middle-aged people downsizing as children leave home.  While there are numerous conservative evangelical churches in the area, Jubilee is the only new mainstream presence.  We is the kind of church that a strong percentage of “Emerging Spirit” people would be interested in hearing about.
· Ministry to seniors in community. Mostly retirees moving into town now.


	


2.6 What do you see as the most likely scenario for your home Congregation in 5 years?

	· Going along about the same as we are now. 
· With a stronger and more active group, to then be more prominent in the Delta community and provide more programs and opportunities to reach the community and also give back to our new amalgamation congregation. 
· Move to a different location or close. 
· In the next 5 years we will have 200 individuals actively participating in Christian Education and Christian Service, while nurturing the sustaining core of this church. 
· Should be able to grow. 
· Still standing but significantly smaller.

· If renovations are not forth-coming then it is doubtful that Church will survive over next five years. 
· Probably close. 
· I see us as growing, I feel we have passed a low on our cycle and are now in an upswing; ideally we can work on our deficit and get back to offering more outreach. We have lacked in that area due to the in-house issues that have been our focus in the last year. With a new minister we can expect change but in a positive way. 
· Probably develop more visibility in downtown events and publicize activities more.  I don’t see much change in Sunday worship, although a growing number see Sunday study and discussion activities outside the church as desirable. 
· Support for young families with limited resources; 10% increase in size. 
· I am going to predict that five years from now it will still be pretty much status quo, at least at first glance.  Leaders pay a high personal price for rocking the boat, and at this point I'm not sure if enough of the leadership will rise to the challenge to make a significant difference within five years. 
· There’s the “hope” scenario and the “fear” scenario:  I hope we’ll be exactly what I just said, above; that kind of community in a useful and well-stewarded building, with competent and mature staff.  I fear we’ll end up “settling for less” in order to avoid conflict on any number of aspects of our amalgamation dance, and we’ll be an amalgamated congregation with a “new” building and “new” mission but be hampered by all the same challenges we currently face. 
· We see that there will have to be some new younger families really committed to the church in order for the church not to dwindle to a small home fellowship. 
· More cooperation with neighbouring churches and closer working together of congregational teams. New members or atrophy.
· Extra effort needed to maintain status quo. 
· If things happen according to the Five Year Plan and the financial situation is settled, then I would see being debt free with a balanced budget and a reserve fund in place. The financials will enable the congregation to have a minimum of two full time ministerial staff people, a revitalized building with a worship centre that is fully wired for sound, computer, projector and video, an expanded parking lot, wide range of age demographic, a re-vitalized and healthy Children’s program, a strong social justice ministry and a re-vitalized adult Christian education program that is small group oriented and primarily lay lead. 
· With the right marketing and PR efforts, I believe we can grow to the extent that an expansion of the current Church building is required. 
· We will continue to welcome some newcomers who seek an alternative to a hundred other conservative denominations.  They will come but not in large numbers. 
· Maintain buildings, full-time minister, expand lay leadership.
· Providing spiritual support for our seniors as we grow in numbers and energy.
· Maintain the status quo.
· We will have paid down the mortgage, we will have a 2nd minister for a family, youth, and children’s program.
· Amalgamation with the other Japanese speaking congregation in Vancouver, or remaining as a mission in the Presbytery and seeking for the possibilities re-creating Japanese communities.
· Without an intentional ministry for young families, I see a smaller congregation, without an organized choir, less social gatherings, maybe one UCW Unit instead of three, a very strong  group in their late 60’s,early 70’s that will keep the place going, and will continue doing outreach where needed. 
· In 5 years many believe that will have disbanded and/or joined with our neighbouring church.
· Considering closing, possible merger or renting another location.
· Paying down the mortgage; Having a second minister; Youth programs.
· Hopefully we will have another staff person, maybe on a part-time basis, who will meet the needs of young families.  I think the “senior” members will still be active, but slowing down and not taking on multiple roles.  I can see our facility being utilized for diverse activities. 
· Having moved out of the decrepit, too big property into something smaller, outreach to young people.
· Fewer senior members; hopefully more younger members (under 50); other uses for our building.
· Intercultural church community.
· The congregation has recognized the skew in age range, and is investigating how to pursue a Youth and Family Ministry initiative. 
· I have some trouble imagining this:  I’m hopeful that we might have a second minister (part-time) whose role would be to work with children, youth, young adults and young families.
· It could go one of two ways: (1) a thriving congregation of about 150 people on a Sunday morning, sharing a church building with another congregation and several smaller midweek satellite groups.  A social justice group is active and making connections with similar groups and agencies in the area.  The church is known for its sense of community, inclusiveness and progressive approach to Christian faith and for its beautiful “green” building.   (2) the present congregation has dissolved, people have dispersed to other churches or simply given up on church life, the land has been sold and the proceeds absorbed elsewhere. 


	


2.7 What resources (e.g. particular skills, type of leadership, money, etc.) or lack of resources do you see as most influential in determining this outcome?
	· Lack of people (fresh and younger) and money to have full-time clergy.
· Lack of people able and/or willing to help.
· Relevant, passionate, and inspiring leadership.
· We have the skills and by blending the two congregations with more active people, we can share the tasks.  We have lost the more inactive members (fringe members) and are down to the active core of our members. I note a lot of energy with our two congregations seemingly having a common goal for our community.
· Strong Sunday worship through 20 person Choir –expenses exceeds revenues thus a continued monthly deficit exists.
· Minister: love of biblical study and faith formation; collegial style of leadership, hands-on; has good administrative skills, attentive to detail supported by an effective church secretary.  Team (minister with lay volunteers) worship planning for portions of the year (planned for 2009).  Good music leadership for our alternate worship.  Good music leadership and choir for regular Sunday morning service.  Faith formation combination of staff and volunteer leadership, all of whom are serious about learning and begin spiritually faithful.  Pastoral care – a committed and well trained and compassionate lay/staff person giving significant leadership in this area (concern re future due to age of this leader).  We are debt free.  We have met our M&S goals every year for past several years.  We use Minute for Mission to keep people aware of this UCC ministry.  Interfaith connections with Baha’i community.
· Needs recognized, desire to help by newly retired.
· It's courage and trust that we need -- which are not commodities to be accumulated, but life stances to be grown.  God is with us, nurturing us in ways seen & unseen, and I will continue to trust in that slow process. 
· It really is, in our situation (with $$ likely coming our way from the sale or creative use of property) the issues of spiritual maturity and non-anxious leadership that feel make or break to me.  We need to build the capacity of our leaders as well as to grow the ability in our congregations to tell the truth with love and gentleness. 
· The most obvious resource for younger families is the local Elementary school, which actually has been struggling with enrolment issues also.  We are making early progress in significant avenues of worship renewal.  We could use some more money! 
· Need for support of each other/sharing leadership and talents.
· The success or failure of the Five Year Plan will be determined predominantly by the financial reality. In order to transform ourselves into a congregation that is revitalized and reaches out to the community where it is located and even beyond there needs to be adequate finances in place with adequate ministerial staff to support the ministry. At this stage today at least 2 full time ministers are needed but this is not yet possible. The worship centre has a lot of potential but again finances are needed to bring it up to the standard of the Five Year Plan which will make it a much more versatile space for a wide variety of worship potential. The success or failure to a large part will be determined by the result of the agreement between the congregation and BC Conference. How quickly this sale of property concludes and the money is released to BNUC will in part determine where we are in five years.  At the moment our lay leadership is working hard and the foundation is being put in place. The capital costs of the upgrades however are as of yet holding us back and until this is in place it is difficult to continue the momentum.
· With many elderly members in the congregation and a lack of young families, all of the grunt work is being done by the middle-aged crowd.  It’s difficult to ask them to take on extra volunteer duties because of other church obligations.  There is also a lack of “professionals” in the congregation who have the necessary experience and training to provide the leadership and planning required to move committees (and the Church) forward.  
· Finances and leadership for children and young adults needed.  Summer program for children.  Present congregation needs to be willing to risk investing in ministry (staff, program, leadership development) - not just in roofs, etc. 
· Lack of money.
· Our resources are a dedicated congregation, great leadership in ministry, musical abilities, and a hall that brings in revenue. 
· Leadership to help us reach out to our community.
· We have effective leadership, we lack money, we lack parental commitment.
· Money.
· We have very strong lay leadership already in that age group in that respect I have a lot of hope. We have wonderful worship space, and many resources in our building that can be shared with the community as it is now. The mortgage is a concern but it has given us a wonderful resource.
· Membership will be the determining factor. We need members who are willing to invest their time and energy in our little church. 
· Lack of funds and membership.
· We have effective lay leadership but lack young leadership.  We are meeting our monetary commitments but might find it difficult in the future.
· We need more lay members becoming actively involved, ie: parents becoming more involved in Sunday School and Youth leadership.  We would need another staff person. We would need to increase our givings. 
· There is a lot of good will, but many of our members have to do double and triple duty and are burning out. Moreover we don't have enough people with experience in construction and finances. 
· Great leadership and ideas vs. lack of volunteers. 
· Leadership and money.
· It seems that it would take a great deal of reallocation of money and also of energetic individuals to achieve an effective YFM (not only due to the limitation of those particular resources, but the more diverse needs to be covered by Family Ministry in these times).
· I think finances will be the biggest factor in determining this.
· The plan we are working on now sees us taking about 10% of the funds from the sale of property to invest in ministry for growth and outreach, and applying to Conference for matching funds from the “mission” portion of the funds available because of the sale of Camp Kwomais.  That would give a secure foundation for a stage of “new beginnings” in ministry with the new population arriving in the area.  Jubilee needs some new ministry personnel to work with the Church Council to focus on this work with skills, energy and spiritual depth.  Assistance from the wider church in administration will be important. 


	


2.8 If your home Congregation received an unexpected bequest of $1 million or $2 million, what do you think should be the priorities for its use?

	· Housing for the homeless / seniors / single moms and attract a young full-time minister. 
· Fixing/ improving our building and then using it on programs as we have been cutting back over the past 8 years due to lack of offerings and lack of income to our church.
· Remodel the Chancel to enable good theatre presentations.  Look at possibilities for seniors housing.
· Hiring a CANADIAN church development expert, someone to research community needs, mount an effective ad campaign including community lunches.

· Clear the deficit, maintain the building and make it more welcoming, begin work on outreach programs and youth related programs for those in our surrounding area. Perhaps start mission programs for the youth, perhaps begin advocacy for those in need. 
· Careful stewardship of the principle amount(!) e.g. endowment fund; prudent use of any income e.g. staff and lay leadership training, youth and young adult development, programming and care for seniors. 
· #1 Build the sanctuary. (This church was built about 25 y ago.  Only the ‘box’ Christian Education building was built.  It has served as the sanctuary).  Since the building may be approaching the end of its relatively repair free life span, this would be a good use of the money.  A new building always attracts attention, but would need to be combined with increased staffing and support for lay leadership to sustain that interest.  A portion of the money would need to go this.  #2 There is a need for seniors housing so I expect some would favour spending money in this area.  #3 As in most of Canada homelessness is an issue.  I would like to see some of the money spent in this area, to include housing, treatment and proper staffing, with spiritual support for the homeless.  I suspect option #1 is most likely. 
· Assist with affordable housing. 
· Building renovations. 
· Provide assisted living to our seniors. 
· The vision for the amalgamated congregation is that we will be a blessing to the community around us.  And so I would start with opening the doors -- are there not-for-profits that need space, could we offer land for some mixed housing?  People do not flock to our Sunday services and people do not flock to church activities, yet 95% of our physical & financial resources are fixated there, earnestly looking for ways of doing the same thing better.  I think we should use an unexpected bequest to move in directions that decrease our focus on the congregation and increase the congregation's focus on the world. 
· We’re in the position of expecting this.  Plenty of it will go to redevelopment of property.  I’d like to see a significant amount also to redevelopment of the culture of the new congregation.  That may mean additional staffing dedicated to leadership development as well as Christian Formation for all ages.
· Congregation would increase pastoral staffing particularly a well qualified minister of young families.  Building property enhancement or replacement.  Contribute and enhance mission focus beyond the community. 
· Outreach to needs of the community and world. Pilot project for outreach. We feel we are too centred on our local church and not enough on mission.
· Visible new ministries within our town to show our church can make a difference. 
· Not in any prioritized order:

· Completion of the proposed capital improvements of the building

· Establishment of a reserve fund

· Establishment  of Marketing campaign ($50,000+ over a five year period)

· Hiring of more ministerial staff.

· Establish a Social Justice Fund to help finance issues such as homelessness, refugee sponsorship, support for single mothers.
· The first priority is to pay of outstanding payables.  The second priority is staffing: lengthen the office administrator’s hours from part-time to full-time, hire a second staff associate (part-time or full-time) to better coordinate Church events, Sunday School & Youth programs as well as alleviate the burden on volunteers.  The Church is also currently being cleaned by Church volunteers; a part-time Custodian is required.  Next, available funds would be used to either expand the current building or place a temporary building on the property for extra meeting space for Youth and community events. 
· Ministry with children. 
· Establishing outreach programs for seniors and the needy in our community. 
· Pay the mortgage. 
· Mortgage, building maintenance and update (original portion of building), local outreach, M & S.
· We would build a Japanese Senior Group Home and create the space for Japanese Seniors, children, and those who are interested in Japanese cultures.
· Because we are on an historic conservation corner some things are difficult to do, but it has enabled us to have some benefits in developing our property. I think the best stewardship for us would be to get the mortgage paid off, so we could get on with more outreach. 
· We would have a full time minister, a children's minister, have better use of our building in the evenings opening it up for community use, and continue maintaining our 93 year old building. 
· We would build new buildings and upgrade the church, a larger parking lot, advertise our presence in the community and form many outreach groups, have a full-time minister.
· Mortgage, Local outreach, M&S, Completing and refurbishing our buildings.
· Pay off the mortgage so that resources could go to new programmes, and a staff to support these programs.
· 1. funding of a youth ministry;  2, sell half of the property and rebuild.
· More ministries and programs, such as a Youth Pastor and Parent Support groups.
· Establish an intercultural centre.
· Definitely revitalization of the Congregation by addressing YFM. 
· I would like to see a strong family ministry in place.  I would like to see some of the money go to M & S or some other form of outreach.  Then I would also like to see the mortgage paid off/down. 
· Investment in a multi-year outreach ministry among the new neighbours.  A grand piano and drum kit, excellent sound system. 


	


3.  COMMUNITY
3.1 What relationships does your home Congregation have with neighbouring churches, United Church or otherwise?
	· A very good one; some shared events and services.
· Not much at all!

· Very good with neighbouring UC, casual with other UCs, indifferent with other denominations.

· Relationship with B’Hai/other united churches/temple.
· Share events and information with neighbouring Anglican church.
· Friendly relationships. We have been active with neighbours in worship services and fun activities/ dramas and also with Oak Avenue United until it disbanded about 15 months ago. We share portions of our notice bulletins on events occurring in the other nearby United Churches.
· Clergy cluster, meeting of UC minister (4-6 of them) in the area every 2 weeks for support, and to discuss ideas;  Joint youth group with a neighbour church;  Many joint projects (past & current) (VBS, Wesley’s 300th birthday, trial period for More Voices, 80th UCC anniversary);  Week of Prayer for Christian Unity each year (mostly RC, Anglican, Presbyterian;  We are a part of Interchurch Refugee group which covers Langley to Abbotsford and includes UCC, Anglican and other churches.  We have helped settle and hosted many refugees;  UCW presbyterial gathering each year;  Baha’i community – annual joint worship, sandwich making for needy by volunteers from both groups, once per month;  We rent Sunday afternoon space to a Christian congregation.  I have frequent conversations with them.  We have once or twice invited them to share a meal with us; We rent space to an Eastern (Indian) religious group on Saturday night.  The relationship has not gone beyond rental; Very little relationships with the other 85 or so churches in the area (many mega churches, mostly Mennonite or evangelical).
· Connections through the Ministerial Association; members and clergy attending local covenanting services.
· We receive bulletin announcements of other UCC congregations' activities, and individuals may attend from time-to-time.  We share annual VBS planning and prep with several other UCs.  I'm not aware of any current relationships with other denominations.  Contact with other congregations -- UC or otherwise -- and faith groups has been initiated by the clergy.
· We have very unofficial ties with some members of the local Anglican church because they have joined us for our VBS, but I am barely on an acquaintance basis with the rector.  As for the majority of Evangelical churches in the neighbourhood, we don’t participate in the joint efforts.  We are on a very different wave-length.
· Community dinners with CRC, Ecumenical services at Christmas, Lenten series at RC, World Day of Prayer, Ministerial Assoc.-Remembrance Day and Longest Night, events at neighbouring UCs.
· Beyond the court of presbytery there are not a lot of relationships established. Until recently there was an ethnic ministry using our building but there was not a lot of interaction. We did have a friendly relationship and shared some functions but basically we each did our own thing. Ecumenically speaking, there is no relationship with other churches or religions. The Seventh Day Adventist Church has a congregation that uses our building every Saturday but again there is no connection beyond that of landlord/tenant.  I think that part of the problem for Presbytery and even the wider UCC is that we are so congregational that our churches are struggling on their own and left for the most part to make it themselves. There needs to be a lot more connecting support between the congregations and clergy within the United Church.
· Very minimal.
· Shared youth group, some shared programs with two other UCs in town.
· All churches in town plan 2 annual events – Good Friday walk and Christmas church walk.
· Cooperate in seasonal services.
· Very little. We have shared cost of ads in the local paper. We work with another church with the school breakfast program and homeless lunch program.
· We have joint services and joint programs with neighbouring UCs.
· We are involved with several other churches in supporting refugee families and bringing them to Canada. We work with other United churches in providing a school breakfast program. We join in an interdenominational advent service.
· We have a joint choir with our neighbouring church and we joined them for Alpha classes a few years ago. 
· I participate in the ministerial made up of ministers from the local mainline churches. We worship & pray & sing together at an annual Ecumenical Advent Service. We and other churches join together to financially support the hospital chaplaincy. We share an ad in the newspaper with the other United Churches and have done events (worship, education, social) together.
· Combining youth activities with neighbouring UCs – did not work well. Feeding Ministry for the homeless shared with Langley United. Ecumenical Service – supports Spiritual Care at the Hospital. Breakfast Program at Elementary School shared with neighbouring UC.
· Friendly, but distant; there is no cooperation between congregations.
· Youth program currently held in conjunction with another UC; women’s workshops held in conjunction with churches of other denominations in community; Social Justice Film Festival held in co-operation with Salvation Army, Council of Canadians, and community groups; Our minister is a member of the Community Action Council (ministers from other denominations and non-ministry personnel); Participate in Lenten Lunch program with other main-line churches in the community.
· Cooperative.
· Supportive. Our ministers get together to coordinate about 4 events each year.



	


3.2 We generally don’t think in this way, but what do you consider to be the main “competitors” for your home Congregation and for the United Church more generally in the region?
	· Baptist: because all the children/youth go there for music and programs.
· Harvest: active social outreach, food bank, etc.
· Active Christ-centred evangelical churches.

· The cultural indifference everywhere to organized religion, and other churches in town doing a better job of ministry and community.
· Large Mennonite population and facilities.

· The “hyper-busy-ness” of people’s lives – including long work hours, two working-parent families, children’s/youth activities crowding the week incl. Sundays.  In terms of the “coolness” factor, the evangelical-type congregations in the region likely draw people in with more vibrant and contemporary services and activities.  

· Community churches.

· Most new members try both united churches in area before coming on a regular basis.
· Sunday sports and shopping, general lack of interest in church.
· The moving away or retirement of United Church members to Victoria and the Okanogan valley and the ever increasing influx Muslims and Sikhs filling those former United Church homes. The demographics prove this statement.
· Mega churches.  To be Christian in Abbotsford means to be “born again”, to proselytize non-Christians (Sikhs and Muslims), to be against gay-marriage.  We consider ourselves an “alternate” Christian since few of the stated so-called Christian values fit us. 
· Sunday shopping; multitude of churches.
· Mega-churches; children's sports activities; apathy; ignorance of what a church is about; middle-class craving for the security of pat answers and a formula for happy living (usually found in different denominations than ours).
· North Delta is a very sports-oriented community.  There are a multitude of different games that families commit their children and themselves to, before Sunday church attendance.  But I think the greater cultural “competitor” is just the hyper-individualism and consumerism of North American society in general.  This mind-set isolates folks from one another and creates a climate of suspicion about the church and other institutions.
· Oh yes we do think this way!  The Abbotsford area is something of a “Bible Belt” with a number of very large congregations primarily of quite conservative denominations.  Most of these churches have multiple staffing with highly developed and varied programming which draws significant interest in the community and even from our own congregation.  
· Mountain View Church (many key families left for that church in late 80’s and they have a youth outreach).
· Mountain View Community Church, affiliated with Presbyterian church, fundamental theology, active with youth and adventurous in new ministries.
· Secularism – seeing the church as not a vital part of daily life.
· The many ethnic groups that surround us. We are located in a multi cultural city and have a wide spectrum of religious affiliations. Many of the new people moving into our area are Muslim and Sikh.
· The more evangelical Christian Churches. We have within a ten minute drive in central Surrey at least five large evangelical church that carry memberships in the thousands. There is also in Surrey a very large and active Evangelical Ministerial.  We have lost a number of the young families to the Evangelical churches.
· Other United Churches; Presbytery has too many struggling congregations.  I can drive to any one of six other United Churches within a fifteen minutes drive.  Give me five more minutes and I can add two more.  The fact is as a denomination we are spreading out our resources over far to many United Church congregations and as a result we are all struggling.
· Secularism and the sports activities for children. Soccer is the biggest activity but there is also baseball and football.
· We are surrounded by many South Asian families and their temples and mosques.
· Large churches who provide staff, where volunteers aren’t tasked to death with serving.
· The Baptist church has an amazing children’s program.
· Pentecostal Churches.
· Fundamentalist churches (esp. youth programs), Sunday sports and other activities, two parents working in many families.
· Japanese Evangelical Church in New Westminster and the Surrey Pentecostal Assembly which was recently built close to the Northwood UC.
· So many sports activities are on Sunday morning. The young families we do have are over-extended in the work place and live very hectic lives. Several fundamentalist churches have thriving youth programs and are a draw for our youth. Five different high-schools serve the youth of the members of our congregation.
· Some of our competitors for our Sunday morning congregations are children and adult sports, Sunday shopping, jobs and other churches with high energy music programs.
· Consumerism, indifference, secularization of society.
· Fundamentalist Church Youth Organizations; Sunday Sports and Activities; Two parents in one household working.
· Main competitors are the sport and other activities that children and families are active in.  They lead busy lives, often both parents working which leaves little time for church.  Another competitor is the UC itself.   There are five UC congregations in Langley, each are experiencing stable or declining membership.  We get new members at Sharon UC, but often they have come from anther UC.  Likewise, we sometimes have members who leave us and go to another UC in Langley.  Three of the churches are medium sized and can accommodate more congregants.  Therefore each church is struggling to provide varied ministries and stay viable in the long run.  Another competitor is the large fundamental churches in Langley.  They seem to have an appeal to youth that we don’t.
· The fundamentalist churches.
· Community organized programs (sports, arts, etc) for children and youth (that is, children are busy doing other things); evangelical churches; unknown identity (what is the United Church?)
· Independent churches.
· It seems that Churches such as the Christian Life Assembly (3000 strong) are the ‘collapsars’ of Christianity. On the other hand, a friend who is a member claims that they are having difficulty keeping young families attending (hmmm, appears improbable).
· There are several large congregations of some ‘fundamental’ churches in the area which occasionally draw some of our young people and others who are attracted to the Praise Music.



	


3.3 Regardless of who may be called to respond to them, what do you see as the most critical unmet ministry needs in your community? 

	· Housing and meals for the homeless. 
· Looking after the elders (seniors) and the poor.
· Spiritual home for those who seek one (e.g. those identified in Environics data).  A welcoming non-judgmental spiritual home.  The homeless. 
· Counselling/homeless issues/ trying to reach out to seniors whose numbers will only increase. 
· Lower family rentals and rentals for singles on low income. 
· Reach the unchurched. 
· Affordable housing, support for parents - single & double, healthy community for children, seniors & families. 
· I see a whole spiral of poverty, addiction and neglected children and youth in my own neighbourhood, as well as a municipality which has not planned at all for seniors to stay in N. Delta so as folks age, they leave (at the peak of their power both financially and community-mindedness, often). 
· In spite of the large number of churches in the area, there remains a large section of the community both white and Asian which is unreached by the Gospel of Christ.  Parallel to this in the immediate Mount Lehman section of Abbotsford are newcomers of apparent wealth and materialistic lifestyles.
· Families of prisoners, younger poor families, youth at risk, relationship with nearby aboriginal communities.
· Prison visitation – help to visiting family of prisoners.  Youth activities. 
· Homelessness, Violence, Mental Illness – depression, bi-polar, anxiety, Addiction – Drug and alcohol, Poverty.
· I think it important for us to provide a relevant spiritual home for young, busy families.  A nearby YMCA provides the recreational and sports programs young families seek; we need to clearly provide that missing spiritual/religious component so necessary to peoples’ lives as well as offer a caring, nurturing community of faith. 
· Inclusion of gay people. 
· Ministry to the poor. 
· Ours is a largely “fundamental/literalist” Christian community.  Their is a need for inter-faith dialogue with Sikh, Muslim, Hindu, Buddhist, B’hai and Aboriginal expressions of spirituality.  Perhaps we could help it happen.
· Shut-in seniors.
· Reaching the young families. 
· Youth and young families. 
· Spiritual Direction. 
· Unmet ministry includes gays, lesbians and the transgender community. Also included would be those that are addicted, homeless, and in prison.
· Honesty, respect, commitment; need for old traditions and new ideas. 
· Spiritual nurture, community.
· Youth and Young Family Ministry.
· Youth and young family support, inner city issues such as drugs and homelessness. 
· Reaching out to the young people, the First Nations and the homeless.
· Lack of social housing in our perceived up-scale community; programs/facilities for the working poor. 
· Leadership training and resources in mandarin. 
· Youth Ministry. 
· I see homelessness, poverty and literacy as problems in the area. 


	


3.4 Regardless of who may be called to respond to them, what do you see as the most critical unmet ministry needs in the wider region?

	· Social programs and a deeper awareness of the harm we are doing to the environment.
· Both looking after the elders (seniors) and the poor; and the changing demographics leading to United Church survivorship. May need to consolidate more churches as the majority of the United Churches in the Delta / Surrey area have too many seniors or older population over age 45.
· Spiritual home for those who seek one (e.g. those identified in Environics data).  A welcoming non-judgmental spiritual home.  The homeless.
· Affordable housing.
· Affordable housing, community-building (including cross-cultural) & support with parenting.
· Where the issues of poverty, addiction and child-neglect or even abuse intersect with the apathy and cynicism of individualism and consumerism.
· From a different perspective, some would say its Pastoral Care or the parishioner because clergy are so busy doing “the work of the church” in Presbytery and Conference, while others would say the clergy needs are not being met because they are torn so may ways and are burning out as they try to meet so many expectations.
· There is a whole generation of youth from broken and/or dysfunctional families, without the gospel of Christ, resulting in social, psychological, spiritual and economic needs.   
· Aids in Africa, Water use worldwide, genocide, bureaucracy of agencies such as UN and NATO and other Aid organizations in trying to address the world’s ills. Religious intolerance.
· Homelessness, Violence, Mental Illness – depression, bi-polar, anxiety, Addiction – Drug and alcohol, Poverty.
· A strong voice for social justice.
· Homelessness X 3.
· Homelessness, family support.
· Social outreach.
· Youth and Young Families.
· In the wider region the unmet ministry is to find a sustainable way to live in an ecosystem. We need to live in respect for creation in the Fraser Valley, BC and Canada.
· Homeless, Mentally Ill and Addicted Individuals.
· Homelessness, drugs addictions, and family support.  Pastoral Care ministry for clergy.
· Reaching out to the young people , the First Nations and the homeless.
· For Fraser Valley/Lower Mainland: drug counselling, poverty issues.
· Youth leadership and involvement X 2.
· Youth Ministry X 2.
· Need for more ministerial candidates.



	


4.  PRESBYTERY

4.1 What is the most important role played by Presbytery in relation to your home Congregation?
	· Support for the congregation when they do not have a minister.
· Keeping us informed on decisions being made by Presbytery.
· Oversight and pastoral relations (re settled and replacement staffing).
· Guidance re U.C. polity.
· Presbytery does not appear to play any role with our home Congregation, as far as I am aware!
· Provides info - on grant monies, workshops and training courses, latest church news.
· Pastoral Relations -- In the past five+ years, we have had two JNACs and one JSC that have been supported by Presbytery, and approximately three congregational meetings re JNAC/JSC reports where Presbytery has sent someone to chair the meeting.  Oversight visit in 2007, but no report received.  In the more distant past, Presbytery past has provided good learning workshops and has been active politically, educating and speaking out on local issues.  Currently, Presbytery seems to be inward focused.  
· Pastoral relations support in time of change, presence of presbyters in JNAC/JSC process and for an inquirer into ministry, in the past, the YAYA ministry has been vital to our few youths and even some young adults.
· Presbytery does provide resources for accountability and structural reference issues.
· Resources – people, talent, info, JNAC, guidelines for governance of cong.  
· In the past Presbytery has been supportive as an advocate for us in dealings with Conference in regards to the financial struggles and the sale of property. Although Presbytery was unable to actually offer financial assistance it did help us receive loans during the construction of the new building in the mid-90s.
· At this time I would have to say it is the role that I as minister have with Presbytery. I serve on two committees and I have sat on a number of JNAC’s, a search committee and a Discernment committee for Presbytery. For the past year we have not had a presbytery rep due to not being able to get a person to fill the position. The change of meeting time from monthly to four times a year on weekends has presented a problem with people’s agendas.
· Youth involvement with YAYA has been important for our congregation. 
· Support thru shared resources.
· Help in finding a minister and information.
· Communication to share resources.
· Support in time of need. Oversight visits.
· To keep in touch and to recognize our presence as an ethnic minor congregation.
· Pastoral Relations, Oversight, CLC, YAYA.
· A few years ago Presbytery helped with a Search for a minister. Presbytery is presently supporting our minister as she completes her training to become a minister. 
· I think it has been important to the congregation to be “seen and heard” by Presbytery in relationship to our recent building project and the recent Oversight Visit. We have Presbyters working with a JNAC Committee at the moment which I trust is proving to be a good experience of Presbytery’s support as we discern our staffing needs.
· Presbytery Oversight Visit, JNAC.
· FP helped us with a pastoral relation situation about 10 years ago, when we terminated a minister.  Other than that their role has been support with Needs Assessments, Joint Searches, and Oversight visits.
· Presbytery has given us assistance in dealing with a case of improper gender behaviour; with finding an interim minister and setting up a transition team, and it has allowed us to access our manse fund, which should help us to survive financially, until a solution is found to our financial problems.
· Assistance with search committees; YAYA programs.
· Understanding and support.
· I think Presbytery is our means of hearing of decisions made at BCC and General Council levels and of submitting concerns/issues to those groups.



	


4.2 What is the most important role played by your home Congregation in relation to Presbytery?

	· Attending meetings and volunteering for committee work (but congregation is not very interested in Presbytery).
· Keeping us informed on decisions being made by Presbytery.
· Oversight and pastoral relations (re settled and replacement staffing).
· Sending a representative—working with teams.
· 1) We pay our assessment; 2) we send a lay rep; 3) our clergy is highly involved at Presbytery; and 4) we don't ask for anything from Presbytery, having been told outright by two members of Presbytery that the court has no capacity to help our congregation through the amalgamation process.
· Probably the time that our clergy person offers in terms of leadership to the Presbytery, and also the gifts of key lay-people over the years. 
· Our presbytery representatives are effective contributors and participants.  Members of our congregation have become active in presbytery youth ministry including one on the staff of another presbytery.
· Minister and lay delegate taking active role, host pres. meetings, attend pres. Events.
· At this time I would have to say it is the role that I as minister have with Presbytery. I serve on two committees, and I have sat on a number of JNAC’s, a search committee and a Discernment committee for Presbytery. For the past year BNUC has not had a presbytery rep due to not being able to get a person to fill the position. The change of meeting time from monthly to four times a year on weekends has presented a problem with people’s agendas.
· Financial allocation and pastoral support.
· Monetary.
· Presbytery representatives. Financial support.
· To make something new and different.
· We have four very active Presbytery Reps. Order of Ministry, 1member at large and 2 lay delegates. They are all on busy committees. Four of our members have chaired the Presbytery, 3 laypersons and 1 OM. The executive has met in our church often over the years as it does now.
· Our Presbyters are active in Presbytery, as am I. We are fortunate to have good support for doing so within the congregation.
· Representatives to FP are very active on Presbytery Teams and the CLC Board.
· Right now we are at the receiving end and very grateful for that.
· Our ministry staff participating in/leading Presbytery committees.
· Involvement.
· We pay our dues and allow our minister to take leadership roles when asked.



	


4.3 Fraser Presbytery currently supports four presbytery ministries (Cultus Lake Camp, Oak Ave Keystone Mission, the Presbytery Resource Centre, and the YAYA Youth & Young Adults program).  Is your home Congregation involved with these ministries?  If so, how?
	· Trying to get congregation to work with YAYA in ministering to our few teens.
· No, due to lack of energy. (Actually, we have one person active on Oak Avenue Mission).
· Not that I’m aware – my daughter was very active in YAYA until she graduated some 5 years ago. We have no Youth Group at this time.
· CLC – we have members who assist with maintenance of the camp.  We have campers who attend.  Oak Avenue Keystone Mission – donations in kind in the past.  Presbytery Resource centre – I often buy books from them (first place I look).  We have hosted the “book box” more than once.  YaYA – we have had members from GHUC on youth council in the past (but not now).  Our youth attend May retreat.  Sharilynn Upsdell who lives in Aldergrove is a member of our area clergy cluster so I am able to keep in touch on YaYA issues face to face.
· CLC - financial and camper participation; purchases at Resource Centre.
· A member of our congregation serves on the Board of the Oak Ave Mission; minimal youth contact with Cultus Lake camping. (We could sure use something youth-related at this end of the Presbytery.)
· We have families who have sent their children to CLUCC over many years, and who are now youth leaders at the camp.  It generally feels pretty far away from us in terms of motivating folks to go for work parties etc, and no-one here is passionately advocating its survival.  Our Outreach committee tries to be supportive of programs flowing out of the OAK, but not too much is really happening.  A former lay Presbyter chaired the FPRC a few years ago, when the perennial questions were also raised:  how to get other Presbyteries to contribute financially to its ministry (as opposed to just order its books) as well as challenges in terms of infrastructure and equipment for the staff person.  We have in the past ordered lots of our resources for study groups from the FPRC, but really, it is often much cheaper to get them either on line or through Chapters.  We have not had much interaction with the current incarnation of YAYA, though in years past we have sent youth to events and I have been personally involved with events which dovetailed with our own Confirmation program (for instance).
· Board of CLUCC.
· Active at CLC for years, one of our youth attended YaYa event last year.
· As minister I sit on the YAYA Committee, two of our members serve on the RC Committee and /or volunteer at the resource store, and one of our members is involved with Oak Avenue. One of our youth sits on the YAYA Council.
· Our youth attend YAYA events.
· Yes.  Our young people have found their church connection thru CLC, and we have leaders who have been on staff there for years and on the Board.
· Our youth attend CLC X 2.
· Yes – young adults have separate group who meet with leaders from congregation/involved in CLC.
· None X 4.
· Financial and leadership contribution to CLC.
· One member is on the CLC board, and we provide financial support to CLC.
· We have had several members on the Board of CLC, the Chairman is from our congregation,  some of our youth have been counsellors. Until last year we had youth active in YAYA.  We have provided clothing for Oak Ave. We use the Resource Centre for our needs.
· We have a couple of church members who are highly involved in CLC and others involved to a lesser degree.
· Yes: CLC (counsellors and campers from our congregation); Oak Avenue Mission (provide used clothing); Resource Centre (purchase resources from the centre); YAYA (congregation youth attending programs, in leadership roles, former Youth Minister active in programs).
· Oak Ave Keystone Mission - partner in some of its programs.
· I’ve heard of the CLC & YAYA, but don’t know what involvement we have.
· We have been annual users of family camp at CLC in the past but we now have few children to attend.  One teen has attended a few YAYA events.



	


4.4 If Fraser Presbytery received an unexpected bequest or income of $5 or $10 million, what do you think should be the priorities for its use?

	· Outreach program.
· Spiritual directors and more retreats for clergy.
· Increase M&S and support Habitat for Humanity

· More Youth workers in various parts of Presbytery.
· Make a permanent commitment to the YAYA ministry; hire a professional Executive Director with non-profit experience; survey community needs; study causes and remedies for clergy burnout; develop effective models for presbytery and congregational governance.

· Spiritual care for clergy and lay leaders.
· Use interest for a Presbytery staff person.  Use some capital for NCD (four year guaranteed funding for full-time staff).  Would need to do a little more dreaming!
· Training presbyters in an exciting, informative way.
· Providing trained staff to do presbytery required work; take the strain off already overworked volunteers with sometimes questionable levels of competence.
· Support CLUCC and develop it further to include a retreat setting for year round use for retreats and education.
· Setup a Foundation and with the interest support education and students - people planning to study, or who are currently studying for ordered or designated, could use more financial, spiritual, and emotional support.
· 1) A high-quality, professionally-run, properly managed outdoor camping undertaking.  2)  Some kind of not-for-profit housing.  3)  A well-designed, generously-funded youth ministry.  We TOTALLY miss the boat on connecting with youth.
· The bureaucrat in me would want to see some support for Pastoral Relations processes in terms of a very localized “Personnel minister/change agent” for congregations in transformation.  The dreamer in me could see a redevelopment of an outdoor ministry site into a year-round retreat centre/summer camp – this would have to be a property we actually own, I think!  And, to let the realist temper the dreamer’s enthusiasm, we do not currently have the capacity (in my opinion) to do the work involved in such an undertaking.  We are thin on the floor, and some among us are very anxious and defensive.
· Redevelop Camps and support/facilitate congregational disciple making programmes with well thought out goals.
· Revitalize youth and family camps. Provide scholarship for youth to attend camps. Build up youth outreach by hiring a dynamic, charismatic youth leader for pres.
· I’m not exactly sure how this would work but some of the things that need to be done are support for the local congregations in terms of staffing, redevelopment, marketing, and lay re-education in Christian formation. As well there needs to be a much stronger support network amongst our clergy. Beyond the business meetings of presbytery there is little done that supports the clergy and in fact I would say for the most part our clergy are working in isolation of the rest of the United Church within their presbytery and even conference. 
· Share among the four existing missions.  And a presbytery staff person (Ministry Personnel Officer).
· Hire someone to go to each church in the presbytery on a regular basis to improve communication.
· Provide youth workers.
· To create a new mission for refugee people and poor immigrants families in North Surrey…or to remake the CLC as a training and retreat centre.
· Assist more congregational programs in the local churches. Help with staffing at the local level.
· Invest it and therefore providing help longer. I would suggest that small churches no longer have to pay their fees to Presbytery. I would want moneys to be available to support United Church camps for the youth and for adult refuelling.
· Support of congregations in need. Support of CLC. Support for Youth Programs.
· Having served on the Pastoral Relations Team of FP this past year, I have been very concerned about the numbers of ministers who have gone on long term disability.  I think there should be more support and resources available for the existing staff and also more staff to service the churches.  More resources to provide the community outreach programmes and initiatives that would be possible with more staffing.  Help with maintaining and revitalizing existing buildings.  Some churches are struggling to maintain aging buildings.  
· 1. fund more youth ministries     2. give some to Mission and Service Fund.
· Provide presbytery wide “Emerging Spirit” support; Look at assessment of congregation contributions to presbytery.
· Simultaneous translation service.
· Continue existing building programs.

· Offer financial assistance for churches to borrow monies at favourable rates – provide bursaries for congregational members.
· Finance a two-month youth leadership camp and a 10 month Bible School course.

· Help to place ministry personnel in all the churches in the Presbytery to support the ministry of children, youth, young adults and young families. 
· Beef up the YAYA staff so that someone could be closer to the eastern valley. Support CLC with a paid staff person.



	


4.5 Since 2004 the draft Mission Statement of Fraser Presbytery has been: The mission of Fraser Presbytery, a faith community of The United Church of Canada, is to care for the support of congregations and ministry personnel as they make disciples of Jesus Christ.  If the Presbytery was to do just one new thing to advance this Mission, what do you think it should be, what do you think should be the priorities for its use?

	· Retreats and workshops in deepening our faith.
· We need both monetary input to revitalize our buildings, have paid volunteers to make our church more appealing to drop by during the week and not just on Sundays and a few evenings in the week. Need more youthful members/volunteers to make it appealing to all.  Our buildings are not getting enough usage from our own members and we are renting the buildings out to “others” just to have revenue to make ends meet.  
· Make presbytery meetings spiritually renewing not a chore.
· We cannot care for ministry personnel and congregations by giving ministry personnel more work caring for congregations.
· Reduce the number of members who need to attend Presbytery.

· I don’t agree with the draft Mission Statement.  A solid strategic plan, based on clear tactical goals and objectives, is a better bet.

· Encourage more interaction among United Churches in the valley.

· Provide financial and personal contact for support for individuals in leadership positions on boards and committees in the churches, or for those thinking of taking on a role, to encourage their taking an education component, even by post or email, though in a group is better.  The same support for Christian Education and Music leadership may be appreciated.  I realize this is being done to a certain extent, but to make the connection between individuals in their churches and programs on a more personal basis, I believe would add enthusiasm and confidence, and strengthen connections.
· 1) I have trouble with the assumption that underlies this question.  I do think there is merit and wisdom in having a wider body such as Presbytery address the bigger issues.  I also think that struggling congregations would benefit significantly from Presbytery-wide workshops / seminars that help leaders and others get on board with understanding more about the emerging church.  These are the sorts of things that Fraser Presbytery of years ago would have focused on and would have provided good leadership on.  However, something has changed at Presbytery such that it no longer has the depth (?) or the energy (?) or the inclination (?) to take on such leadership, so I'm hard pressed to suggest these sorts of initiatives now.  The mission statement sounds nice, and it sounds like how people in the court would want to relate to congregations; but for what it's worth, I don't believe Presbytery is capable of carrying it out.  If I may be blunt, while I acknowledge the good intentions, and even the hope that the mission statement represents, I wonder about the group's self-awareness and its capacity for honesty.    

2)  Over the past ten+ years I have observed our congregation become increasingly isolated from Presbytery, partly due to the personalities and styles of the successive clergy here, but also due to the changing nature of Presbytery itself.  There are now virtually no initiatives extended by the Presbytery to the congregation.  The YAYA ministry, for instance, is invisible at our end of the Presbytery.  From the congregational side, our congregation (and others?) lives the reality of too few people trying to do "everything" and there is simply no energy left over to even inquire about Presbytery.  Many newer church members, and even some long-time members don't have a clue that there is something called "Presbytery", much less what goes on there.  Other than periodic involvement with a cumbersome and at times anxious bureaucracy around pastoral relations, Presbytery has become irrelevant.  We no longer look there for leadership and we have recently been instructed not to look there for help.

3)  Unfortunately, one of Fraser Presbytery's recent decisions (scheduling meeting times that take clergy away from congregations over a Sunday) has led to increased stress on the very congregations the Presbytery is said to support.  I offer this as an example of a larger problem, not to discredit one particular decision:  I understand this meeting format was designed at least in part to help build community at Presbytery.  That's not a bad thing, but it is a reversal of the mission statement -- the decision relies on an expectation that congregations will care for and support Presbytery.  Yet congregations were never consulted in any decision-making process and my observation is that (a) such unilateral decisions and (b) the lack of congruency between Presbytery's words and its actions (or in this case, the outright contradiction between its words and actions) are at best confusing, and in my opinion are leadership choices that damage already eroded trust and credibility.  I'm pretty linked in in the church, but when I see things like this, even I have to question the degree to which the Presbytery is out of touch with its congregations.  These are the sorts of moves that, together with the chronic lack of Presbytery initiatives, widen the gap between Presbytery & congregations.  

4)  To answer your question (finally) -- how could Fraser Presbytery care for and support our congregation?  Release our wonderfully-gifted-still-only-human clergy from the current reality, which is that Presbytery is in fact not caring for the support of clergy in making disciples of Christ, rather, this clergy (and she may not be the only one?) is using significant amounts of her time and energy to care for the support of Presbytery in keeping a bureaucracy on life support.  Now, I could be completely wrong about that.  Maybe those wiser than I are convinced that tending the bureaucracy is a faithful and legitimate use of energy because that's how you make disciples.  But they haven't convinced me.  
· I think we should reallocate all current ministry expenditures in the Presbytery Budget to reflect this emphasis on disciple-making in congregations.  We tried to create a YAYA position which would be more than just gathering the few youths from a few congregations, but more assisting congregations to build ministries, but so far, it seems the old model (of taking the few youth out of each congregation and gathering them centrally as a new Presbytery youth group) is hard to forget…  Perhaps we need some dedicated support to leadership development and change/transformation in congregations.  I think the mini spiritual retreat was one palpable way to support clergy in the midst of this challenging work.
· Redevelop Camps and support/facilitate congregational disciple making programmes with well thought out goals.
· Support/encourage (fund) congregations to send ministers to retreats/ workshops/conferences that will “recharge their batteries”.
· More interaction with congregations. Use of professional/independent resource people to assist congregations with planning, financial planning, personnel recruiting/communication of resources that are already available. (one note of criticism - realizing that presbytery is only as strong as its individual members – our church had a presbytery visitation which did a thorough job of meeting with all the teams, personnel etc. but we did not receive the completed report for over a year later - so the whole exercise was a waste of everyone’s time and was not useful to our church.)  
· Need to change the attitude of many congregations in Fraser presbytery who have not been supported by the Presbytery or have given incorrect information or information that is different from BC Conference – need to help congregations not necessarily always support just the clergy.
· Fraser Presbytery like many presbyteries across Canada is struggling to fill positions and support the congregations and clergy under their pastoral care. I believe that Fraser Presbytery has too many struggling churches with not enough clergy staff to support the ministries. We need to rationalize our resources. If Presbytery was to do one thing it would be to actually do the job of working with congregations to understand their situation and be more intentional about helping congregations to realize that it is over and it is time to amalgamate and join forces with other congregations and build less but stronger congregations by uniting our resources and energies. 
· I would like a Personnel Officer who would set up training events, give direction, and stimulate new life into congregations and their ministers.
· Strengthen the youth program.
· Paid personnel dedicated to support clergy and congregations.

· Support for ministers.
· To have a paid spiritual director or counsellor with whom any congregation or minister personnel can contact.
· It troubles me that older vital congregations are not given the support the financial assistance goes to new church developments. I have a concern about a new United Church in that area where there are so many churches. Our applications for funding have always been turned down and I wish for more aid for churches already established.
· I would like smaller churches have people placed to jump start the youth programs.
· Support of Paid Accountable Ministers – to prevent burnout which we are seeing a lot of in Fraser Presbytery.
· Train youth ministers and fund youth groups.
· ADOPT THE MISSION and communicate it to the congregations.
· Intercultural ministry.
· The web is a much used instrument for finding information.  If the United Church is going to use the web – use it well.
· Hire an executive secretary for Presbytery.

· Establish some sort of training programme for youth and young adults who would like to develop leadership skills to continue working in the church.
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