Fraser Presbytery
British Columbia Conference

“Vision for Mission”
(Fraser Presbytery Approved: November 24, 2009)

1.
VISION AND VALUES

Fraser Presbytery envisions a dynamic United Church of Canada presence and
witness in the Fraser Valley, that is alive as followers of Jesus Christ, has thriving
congregations, is vital to the community, and is sustainable for the future.

Fraser Presbytery values the richness of the diversity and honours the capacity of
congregations to faithfully make decisions regarding their future.

2.
MISSION

Fraser Presbytery’s Mission is to mobilize, resource and support the United
Church of Canada ministry within Fraser Presbytery.

3.
STRATEGIC DIRECTIONS

Fraser Presbytery commits to the following Strategic Directions:
1. Develop intercultural and multigenerational ministries

2. Facilitate collaboration amongst congregations in regions for “vision for
mission”

3. Resource for change and administration management: including staff,
volunteers and financial resources
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Goals for “Vision for Mission” 2010
Fraser Presbytery approved: January 26, 2010

Strategic Directions

A. Develop intercultural and multi-generational ministries

Goals: 2010

1 Engage pastoral charges and regional clusters in the transition to more locally based youth and
young adult ministry and a focus on “multigenerational’ ministry as expressed in the “Vision to
Mission”, providing information on what is happening now, generating initial ideas for moving
forward, and identifying skills, resources available and needed for moving forward.
(Consultation and Research Director: Feb to June) Executive

2 Provide education and training events at Presbytery meetings and within the Presbytery for
enabling “multi-generational” vision and practice. Executive

3 Partner with “emerging Spirit” resources to imagine and implement multi-generational ministry
with special emphasis on 30-43 year olds. Executive

4 Host the United Church of Canada “Racial Workshop” and develop a plan for education and

training in intercultural ministry. MP&E and Congregational development teams

Future work: ...

B. Facilitate collaboration amongst congregations in regions for “Vision for
Mission”
Goals: 2010

1 Provide accessible and affordable resources (financial and people) to the Presbytery and its
ministries to facilitate collaboration Task Group

2 Reduce financial pressure on Pastoral Charges by reducing allocations Presbytery

3 Develop models of “collaboration” and share with others

Future work: Identify and learn about what social and spiritual issues are in the community and
plan for action; Communication of activities, etc. ....
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C. Resource for change and administration management: including staff,

volunteers and financial resources
Goals: 2010

1 Develop a clear communication plan for Presbytery “Vision for Mission” to inform and
encourage and implement it. Executive

2 Provide environmental data for every area with training sessions on how to interpret and
benefit from the information for ministry. Development Team, Dorothy Jeffries.

3 ldentify people with skills and programs for change management and transition, in our midst
and outside.

4 Negotiate with BC Conference for resources (people and money) for the implementation of
“Vision for Mission”. Task Group

5 Develop policy regarding the sale of buildings, in consultation with BC Conference.
6 Re-assess workload of Presbyters to free up time for “Vision for Mission” perhaps implement

some “pilot projects” in cooperation with national United Church policies. Teams

Future work: train leadership (lay and ministry personnel) in change management; develop a
comprehensive orientation for Presbyters, explore “staff” model to do personnel and or
development work, etc. ...
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Financing for “Vision for Mission”

Available Funds

Fraser Presbytery has a fund of $35,000 available for 2010 to stimulate a variety of creative initiatives
throughout the Fraser presbytery. Funds will be available in the form of grants to support specific Vision
to Mission Initiatives. The fund is made up of $25,000 from BC Conference and $10,000 from the Fraser
Presbytery budget.

Of the $35,000
e 531,000 will be distributed to initiatives from congregations (see eligibility and application
sections below)
o $4000 will be available for initiatives that do not arise specifically from congregations, including
initiatives by the Fraser Presbytery executive.

Purpose:

These funds are to be used for initiatives that will support and promote the Vision, Mission, and
Strategic Directions of the Fraser Presbytery, as follows.

Vision

Fraser Presbytery envisions a dynamic United Church of Canada presence and witness in the
Fraser Valley, that is alive as followers of Jesus Christ, has thriving congregations, is vital to the
community, and is sustainable for the future. Fraser Presbytery values the richness of the
diversity and honours the capacity of congregations to faithfully make decisions regarding their
future.

Mission

The Fraser Presbytery’s Mission is to mobilize, resource and support the United Church of
Canada ministry within Fraser Presbytery.

Strategic Directions

1. Develop intercultural and multigenerational ministries

2. Facilitate collaboration amongst congregations in regions for “vision for mission”

3. Resource for change and administration management: including staff, volunteers and
financial resources

Eligibility:

Congregations and groups of Congregations will be eligible to apply for up to a proportion of the
$31,000 that is equivalent to the proportion of their Presbytery Assessment. (See attached table).
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A congregation may combine its allocation with those of other congregations to support joint initiatives.
Congregations have until August 31, 2010 to apply to for their share of the dollars.

Funds not applied for by this date will be made available in a second round to other initiative proposals
within the Fraser Presbytery. Applications for the second round of grants must be submitted by Sept
15" 2010. The Fraser Presbytery Executive will determine the redistribution.

Criteria:

Initiative proposals will promote and support the vision, mission and strategic goals of the Fraser
presbytery. This may include, but is not limited to educational events, consultations, gatherings for
inspiration or renewal, inter-congregational collaboration.

Applicants must contribute some of their own resources to their project, as well as using presbytery
funds. These contributions can include financial, in-kind donations, volunteer time etc.

Funds may not be used to support existing programs or staff, nor be redistributed to congregational
budgets.

Application Process

Congregations and groups of congregations must complete the following application form and submit it
to the “Vision for Mission Task Group”, c/o Secretary of Fraser Presbytery. The task group will review
the applications and make recommendations for approval to the Fraser Presbytery Executive. The Fraser
Presbytery Executive will be responsible for the final decisions on disbursement of funds.

Monies will be paid to the congregations upon the receipt of invoices up to the amount approved.
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"Vision for Mission” Funds Application

Return to:

Ev Leskiw, Secretary

Fraser Presbytery - United Church of Canada
11805 Chateau Wynd, Delta, BC V4E3C8
Phone 604-543-8636 Fax 604-543-8613
fpsecretary@telus.net

Initiative Name:
Amount Requested
Applicant(s)

Mailing address:

Phonett Fax# Email:
1. Contact Person Phone Email
2. Contact Person Phone Email

The Congregation Boards / Councils have reviewed and approved this application

Name: Title
Congregation: Date:
Signed Email
Name: Title
Congregation: Date:
Signed Email

What to Include in your application:

1. Describe the initiative including specific, measurable goals.

2. Identify individuals involved and the anticipated start date.

3. Describe how this initiative fits with the visions, mission, and strategic goals of the Fraser
Presbytery

4. I|dentify and describe resources needed and where they will come from, including what will be
contributed by applicants, event fees, in-kind donations, other grants etc. and provide a
comprehensive budget for initiative.
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Congregation

Maximum funds available for
Vision for Mission Grant per
Pastoral Charge

Agassiz-Rosedale $862.00
Aldergrove $987.00
Amazing Grace MU $382.00
Bethany-Newton $1719.00
Carman $1248.00
Chilliwack $1598.00
Cloverdale $1393.00
Colebrook $1362.00
Crescent $2230.00
Crossroads $2373.00
First-White Rock $2544.00
FV Japanese $358.00
Gladwin Heights $780.00
Hope $423.00
Jubilee MU $321.00
Langley $1753.00
Mt. Lehman $566.00
Mt. Shannon $625.00
Northwood $2110.00
Sharon $1666.00
St. Andrews — Fort Langely $947.00
St. Andrews - Mission $1660.00
Sunnyside $808.00
Trinity Memorial - Abbotsford $1846.00
Whonnock — Websters Corner $429.00
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