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l.Introduction

About This Handbook

When a congregation cannot continue its mission as usual, interim ministry is a way to take an
intentional “time out” to seek renewal and make a significant change in its organizational
structure, its mission, or its pastoral life.

The BC Conference Interim Ministry Policy and Procedures Handbook sets out what must be done to
establish and conduct interim ministries and to designate and evaluateinterim ministers in The
United Church of Canada. The goal of the policyis to promote an effective and consistent
practice of interim ministry across the church.

This handbook outlines the specific actions and procedures required by the United Church of its
Conferences, presbyteries, pastoral charges, Transition Teams, and interim ministers (or their
variously named equivalents). It is based on The Manual, 2016,and subsequent decisions by the
Ministry and Employment Policies and Services Permanent Committee. It replaces the policiesand
procedures components of the 2012 Interim Ministry Handbook and policy directives that were
related to it.

The BC Conference Interim Ministry Policy and Procedures Handbook does notprovide extensive
resources for the actual practice of interim ministry, the work of the Transition Team, or the
training of interim ministers. For suggested resources and best practices, please consult
these documents:
&  Introducing Interim Ministry: A Process of Change for Congregations (February 2010)
http://www.united-church.ca/sites/default/files/handbook introducing-interim-
ministry.pdf
& Guidelines for Transition Teams: Roles and Responsibilities during Interim Ministry

http://www.united-church.ca/sites/default/files/handbook transition-

teams.pdf
& the two-page information sheet “Should| Consider Interim Ministry?” (2010)

http://www.united-church.ca/sites/default/files/handbook _interim-ministry-flyer.pdf

These three resources are available for free download from the handbooks section of the
United Church website.

Interim Ministry in the United Church Today

The United Church of Canada has been committed to the concept of interim ministry since it
began to take shape in the late 1970s following the formation of the Interim Ministry Network in
the United States by the Alban Institute. In Canada, Winnipeg Presbytery was one of the first
jurisdictions to retain an interim minister to be deployed to congregations where the need was
greatest.

In 1986, a national consultation was held in Winnipeg, resulting in the United Churchs first
comprehensive interim ministry policy. Since that time, policies have been revised and
refined as interim ministry has taken on a greater role in assisting congregations through
times of major transition. Training for interim ministers has been provided in Canada by the
Interim Ministry Network since 1990, and by the Building Skills in Transitional Ministry
program since 2000; a number of United Church ministers have taken part in this training.

In 2005 in Toronto, a second national consultation of the interim ministry community resulted
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in the appointment of the Interim Ministry Steering Group and a complete overhaul of policies
and procedures. This BC Conference Interim Ministry Policyand Procedures Handbook is a result of the
groups work.

In the United Church in 2011, all Conferencesreported that they were in need of more
candidates for interim appointments. Atthis time in the United Churchs life, virtuallyall
congregations, presbyteries, and Conferences—and, indeed, the denomination itself—are
in transition.

Interim ministry in its classical form is widely needed, and the skills of interim ministry are
even more widely needed in all levels of our church.
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|l. Policies and Procedures for Interim Ministry

The policiesand procedures for interim ministry are detailed below. For more resources and best
practices, see especially Guidelines for Transition Teams: Roles and Responsibilities during Interim Ministry
BC Conference Edition (August 2016).

A. Deciding on anInterim Ministry

1. Circumstances That Call for Interim Ministry
Interim ministry is needed when a congregation cannot continue its mission as usual
because of circumstances inside or outside the congregation.

There might be a need forinterim ministry when:

A major changes occur in the surrounding community—for example, closing of the main
industry, dramatic population shifts
major changes occur in the congregation—forexample, declining membership or
financial resources
conflictor serious trauma arisesin the congregation—forexample, removal of a minister
for misconduct, splitting of the congregation after a bitter fight
the congregation is grieving the loss of a minister due to retirement, disability, or death
the end of a long pastorate makes it difficult for another minister to bond with the
congregation

mm M M

2.Making the Decision for Interim Ministry
The Conference, through its Pastoral Relations Working Group Committee, is responsible for
deciding whether there will be an interim ministry. The impetus for interim ministry may come
from several directions:

/E Leaders or other members of the congregation may recognize that special leadership is
required for a time of change.
A Ministry Profile and Search Committee may recommend interim ministry as the wisest
choice.
A J9 Review report may recommend interim ministry.
BC Conference may require a period of interim ministry following difficult events in the
congregation.

mm M

As soon as Conference decides there will be an interim ministry, any Ministry Profile and Search
Committee stops working and is disbanded.

3.Alternatives to Interim Ministry

Interim ministry is not always possible, even when it would be the best choice. There may be no
interim minister available, the congregation may not have sufficient financial resources, or the
congregation may not be ready for an interim appointment. In such cases, the local Conference
Minister and the governing body have to seek creative solutions to meet as many as possible of
the congregation’s needs.

Some alternativesto consider:

A Appointor calla minister who has some training in transitional ministry (or is willing to get
the training) to work with the congregation on the circumstances with which it is
struggling.

/A Identify people in the community who are willing to share their skillsin organizational
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change with the congregation (e.g. human resources professionals, union stewards).

A Consult with the Conference Interim Ministry Committee and the Conference Personnel
Minister to identify clergy or lay people in the area with skillsin transitional ministry who
could be available for consultation.

/E Appointa joint Presbytery-Congregation Committee (like a Transition Team during an
interim period) to identify and begin to address change issues.

A Work with neighbouring congregations to engage consultants or workshop leaders, or
hold training events for the presbytery as a whole using the resources of the wider church.

Various parts of this handbook can be adapted for other transitional ministries.
B.Starting anInterim Ministry

Giventhe different circumstances that may precede the decision to initiate an interim ministry,
there is considerable variationin how the start-up tasks are accomplished. Anideal process is
outlined below. The aim is to begin the interim ministry with:

£ the key goalsdetermined

/A awell-equipped and well-trained Transition Team

A an interim minister with the appropriate skills

1.Setting the Key Goals
The official board (or equivalent), in consultation with the local Conference Minister and the
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